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July 18, 2006 Negotiation Update!

Negotiations on the ARCA/MCA and Digtrict Council 16 Southern Caifornia HVACR
Service Master Labor Agreement began on Thursday and Friday July 6-7, 2006. Current
updates on negotiations, including the Union and Association proposal, may be viewed on
www.arcamca.org. When viewing both documents note there is black text and the blue
text. The black text isthe origina proposal submitted across the negotiation table. The blue
text is text that has been added to better explain the proposal for a person who was not in
attendance at the meeting. Since thisis the first time negotiations have encompassed coun-
ties other than Los Angeles and Orange, the joint effort to merge the Inland Refrigeration
agreement and the San Diego agreement is reflected on the second page of the Association’s
proposal.

A meeting of ARCA/MCA member companies was held on Thursday evening, July 13,
2006. The companies in attendance voiced strong support for the bargaining positions and
proposals given to the Union that will generate an increase in the take home pay (taxable
wage) for their signatory employees, while keeping fringe benefits competitive in the mar-
ketplace. The non-union competition has been able to advance the taxable wage of their
employees while holding fringe benefit costs to a minimum. It is this economic structure
we must compete with on a daily basis. With that in mind, the Association proposal is de-
signed with the objective of better competing for skilled labor resources, increasing market -
share and thus more signatory contribution hours.

The negotiation meeting schedule is July 21, August 17, 18, 28, 29, 30, 31. The web page
at www.arcamca.org will be updated throughout negotiations. Questions about its content
should be directed to the ARCA/MCA office at 909.477.4515.
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President’s Message

As President of ARCA/MCA southern California | am a member of
the negotiating committee. Negotiations began on July 6, for a new South-
ern California wide Service Master Labor Agreement. This meeting was
followed by our Association membership meeting on July 13. | must say
with the heat we are experiencing throughout Southern California, | was
impressed with the attendance and the participation. Based upon the com-
ments of the meeting participants, and the telephone calls we are receiving
from those that were unable to attend, there are several key issues that we as an industry view
as very important.

The need for an increase in our employees taxable wage, cost of benefits, lack of an available
workforce with required skills, and the shift in ratio of active employees to retirees were afew
of these important issues. The industry trends are of concern, such as decline in hours worked
and decline in market-share. Your negotiating committee asks for your continued input and

participation.
Wittler-Y oung Service Company

Industry Updates....

FIRST SAFETY SEMINAR FOR SERVICE PROVIDES USEFUL ADVICE MSCA’sfirst
Safety Training for Service seminar heldin early April in Baltimore, Maryland, provided program partici-
pants with critical information to enhance their safety programs. The 32 attendees that participated in this
one-day program rated the program extremely high and indicated they would be making changes in their
current safety program based on what they learned in this seminar. Three industry experts presented pro-
grams on vehicle safety, refrigerant safety and electrical safety. Later thisyear, MSCA will be publishing
amodel electrical safety program to help ensure contractors are in compliance with safety requirements.

“MANAGING SERVICE PROJECTS’ Thisnew seminar was presented for the first time on May
23" in western Pennsylvania. The program focused on the unique job of being a service project manager
and how to effectively and efficiently juggle all facets of this fast-paced and demanding job. Since most
service project managers are coordinating many installation/retrofit jobs of all sizes at the same time —the
need for proper planning, superior customer relations, precise time management, and an excellent work-
ing relationship with subs and partners is paramount. This interactive and intense one-day course will
enhance attendees' skillsin handling this crucial job. Additional classes will be scheduled later this year
in various locations around the country.

IAPMO, ICC AGREE TO JOINTLY DEVELOP PLUMBING, MECHANICAL CODES:
The International Association of Plumbing and Mechanical Officias (IAPMO) and the International
Code Council (ICC) announced recently that the two groups have agreed in principle on the essential ele-
ments of a venture to jointly develop one plumbing code and one mechanical code for nationwide use.
Henry Green, president of the ICC, said, "After much hard work, code development processes have been
agreed upon which will enable usto jointly provide one plumbing code and one mechanical code for our
country's use beginning in 2009." After additional details of the joint venture have been worked out, both
organizations plan to hold meetings throughout the country to educate their members about the benefits of
the new relationship.
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EEOC Implements L ong Awaited

Revisionsto EEO-1 Report
Submitted by...Seyfarth Shaw LLP

On January 27, 2006, the Office of Manage-
ment and Budget approved the Equal Em-
ployment Opportunity Commission’s
(EEQOC) revisions to its EEO-1 Report. This
is the first mgjor overhaul of the EEO-1 Re-
port in 40 years. The newly finalized
changes summarized below are further de-
talled in our November 18, 2005 Manage-
ment Alert.

Beginning with the 2007 reporting cycle,
covered private employers (100 or more em-
ployees) and federal contractors (50 or more
employees) will be required to use the re-
vised survey form. Because the revised sur-
vey form will not be effective until 2007, it is
recommended that employers delay imple-
menting any changes to their data collection
systems until after they have submitted their
2006 report. In anutshell, the major revisions
to the survey include:

New and Revised Ethnic and Racial
Categories

Adds a“Two or more races, not His-
panic or Latino” category; and

Replaces “Asian and Pacific Idland-
ers’ category with two separate cate-
gories, “Asian, not Hispanic or La
tino” and “Native Hawaiian or Other
Pacific Islander, not Hispanic or La
tino.”

New and Revised Job Categories

“Officids and Managers’ job cate-
gory will be subdivided into
“Executive/Senior Level Officials and
Managers’ and “First/Mid-Level Of-
ficials and Managers’ job categories;
and ...
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Reclassifies non-manageria business
and financia occupations, previously
listed under the “Officials and Manag
ers’ job category, to the Professional”
job category.

Race/Ethnicity Data Collection

Endorses employee self-identification
of race and ethnicity over visual iden-
tification by employer; and

Extends EEO-1 race/ethnicity data
collection to Hawaiian employers.

OFCCP 2005 Fiscal Year Results

The OFCCP has released its results for the
2005 fiscal year. It reports that it was re-
sponsible for increasing the amount of finan-
cial remedies to persons it found to be vic-
tims of discrimination by 31%, to $45.2 mil-
lion. It aso increased the number of indi-
viduals who received such remedies by 53%
over the previous year to 14,700 persons.
During this last fiscal year, the number of
compliance evauations decreased signifi-
cantly from fiscal year 2004, from 6500 to
2700 audits. This decrease was caused, ac-
cording to OFCCP Director Charles James,
because of changes in the system used to se-
lect contractors for audit. In 2005, according
to the OFCCP, it chose to audit larger em-
ployers and employers with a more signifi-
cant number of indicators of systemic dis-
crimination. Director James states, however,
that he expects the number of audits to in-
crease to 6000 during this 2006 fiscal year.

arcamca.org
For moreinteresting articles
regarding theindustry !
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Phone: 909.477.4515
Fax: 909.477.4516

NEW EMAIL ADRESSES
ARCA/M CA Southern California

contact@ar camca.org
rjsawhill@ar camca.or g (Richard Sawhill)
rose@ar camca.or g (Rose Bayus)
debbie@ar camca.or g (Debbie Sawhill)
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Richard J. Sawhill

Executive Vice-President
rjsawhill @ar camca.or g
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