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Industry Training Voucher Program 
 

The Training Centerôs voucher training program continues to increase 

in utilization by ARCA/MCA member contractors.  This voucher    

program is designed to assist contractors in offsetting the labor expense 

while obtaining specialized training for their workforce.  Effective July 

1, 2007, the Training Centerôs budget increased the annual allocation to 

the voucher program from $100,000 to $150,000.  Training programs 

must be approved and take place between July 1, 2007 and June 30, 

2008.  Contractors who submit vouchers during the first six months will 

be guaranteed payment up to the amount of their allotment.  In addition, 

after January 1, 2008, contractors who have exhausted their allotment 

may apply for additional funding that has not been claimed on a case-by

-case basis. 
 

The voucher money reimburses a company for the wages of an          

employee who travels to a location for specialized training, or to pay for 

the labor cost when a specialized training program is brought in-house 

to train many employees at a time.  Each signatory contractor has funds 

available based on that companyôs contribution as a percentage of the 

total industry training center contributions, with a minimum $1,500 per 

contractor. Several contractors have used their available funding, while 

others have never drawn upon their available funds. 
 

To utilize the available funds a contractor must: 

 

apply for the funding prior to the start of the specialized training 
 

use the voucher funds for reimbursed wages, up to a maximum 

of $1,500 per voucher per week, or the maximum available 

voucher funding, whichever is less 
 

submit a copy of the timecard and a completion certificate from 

the specialized training course 
 

The guidelines of the voucher program are reviewed annually to ensure 

maximum success.  The Voucher Committee consists of the Training 

Center Trustees and the Training Center staff.  Contractors are strongly 

encouraged to take advantage of this available funding.  If you have any 

questions about the details of this program contact the Training Center 

at 213.747.0291. 
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High School Vocational Program 
 

The high school two-year vocational education program being implemented at San Gabriel 
High School is well underway. Equipment is now arriving at the school and students will  
arrive in September. As the program develops throughout the first year we will be looking to 
companies interested in accepting interns for mentoring during the summer months. We do 
have several companies that have already asked to be involved. If you are interested be 
sure to contact the Association office at 909.477.4515. You may read about the recognition 
our Association received regarding this project in the article below. The cooperation our 
industry has received from Brad Walsh, the schoolôs R.O.P. Coordinator, only confirms the 
wisdom of our school selection. 

 

P.I.P.E. Recruiter 
 

This program is progressing rapidly with radio adds on seven stations airing last June and scheduled to appear 
on television this month. Both television and radio adds will specify HVACR employment only.  The joint labor            
Management committee of P.I.P.E. has interviewed several qualified candidates and has selected Tom Morton to 
be the first industry HVACR recruiter.  Tom has joined the P.I.P.E. staff from Western Allied. Tom will work with 
the Association contractors to fill manpower needs necessary to grow our market share. 
 

ARCA/MCA  Southern California  Executive Vice-President 
 

I am pleased to report that the Board of Directors extended a five year employment agreement to our Executive 
Vice President, Richard J. Sawhill, and he accepted.  Richard was first hired in 2000, and has met or exceeded 
the annual and long term goals and objectives as determined by the Board. Based upon his excellent             
performance as our Association Executive, the Board unanimously endorsed this five year agreement. 
           
           

 

ARCA/MCA Southern California wins  

2006 MCAA BEST PRACTICES AWARD  
 

HVACR Two-Year Vocational Education Program 
 

A joint ARCA/MCA 

Southern California and 

Un i ted  Assoc ia t ion     

U n i o n  L o c a l  2 5 0         

initiative established in a 

selected high school as a 

recruiting tool for service     

technicians. 
 

 

Description of Program 
 

The service industry has had difficulty in recruiting qualified applicants for service       

technician positions and for the industry apprenticeship program.  Individuals that do      

apply have little or no experience, and in many cases do not have the prerequisites          

necessary to enter the apprenticeship program.  To address this ongoing shortage of       

manpower, the Association and the Union agreed to establish an HVACR Two-Year        

Vocational Education Program at San Gabriel High School. 
(Continued on page 3) 

Phil Evans 



 

 

The initial phase of the program was to advertise throughout the large Los Angeles Unified School 

District for schools interested in partnering with the Association and the Union.  After on-site visits 

and an interview process, San Gabriel High School was selected to participate in this program. 
 

An evening orientation/job fair meeting is held with interested students and their parents.  An     

application must be completed and submitted by the student.  The program is limited to students in 

their junior and senior year.  This enables interested students to complete the programôs entry             

requirements during their freshman and sophomore years.  The entry requirements, in addition to a 

minimum grade point average, are patterned after the prerequisites for the apprenticeship program, 

such as algebra, geometry, chemistry or physics, English comprehension, etc. 
 

Qualified students are interviewed for entry in the program.  The interview panel is composed of 

representatives of ARCA/MCA Southern California members companies, Union Local 250 and the 

Industry Training Center Director and Coordinator.  Each student selected for the   program is 

matched with a company.  This pairing offers the student mentoring and internship during both 

years of the program, and paid part-time employment during the summer break.  The part-time   

employment is not intended to replace an existing employee, but provide the opportunity for the 

student to be exposed to all aspects of the industry, such as field work, sales, engineering,  dispatch, 

accounting, etc.  When a student completes the two-year program they will be offered an            

opportunity to interview with the company. 
 

The curriculum is made up of instruction offered to the Tradesman, Mechanical Equipment        

Serviceman (MES) and Apprentice classifications.  In addition to technical instruction, there are 

guest speakers from our contractors and training center instructors, speakers that will discuss the 

benefits offered in our industry (such as pension, health and welfare, training), classes on basic 

business skills and customer service skills, and field trips that offer exposure to the real world of 

our industry. 
 

It is expected that some students may choose to continue on to college to pursue degrees in other 

aspects of our business to which they have been exposed.  In some instances the students may 

choose to submit applications for other positions within the industry.  But the primary focus of the 

program is to attract interested young people to our industry, who will graduate to an entry level 

service technicians position, have had the basic instruction to make them productive to the         

contractor, and will have completed the course work required to enter the apprenticeship program. 
 

 
 

 

 

 
(Continued from page 2) 

MCAA 2006 President Mike Cullinane,  

 

ARCA/MCA Southern California  

Past President Ken Westphal  

and 
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Third Quarter 2007       ARCA/MCA Southern California ALERT               Page 3 


